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Right - in Khalikharka village, Hariyali Krisi
group member Pal B. Khatri has planted napier grass that will provide plentiful fodder as
well as help to stabilize the steep slopes. His
family have also planted 100 lemon seedlings
on the terraces.
Below - HPC Technician Dhan B. Nepali in
front of a “wall” of greens (broadleaf mustard)
growing on the edge of a compost heap in
Baragaun (Manakamana group)

Above - Taro crop in Gurung Gaun.
Taro is a nutritious root, stem and leaf
crop that grows well in the no-till and
mulched agro-forestry systems.
Left - Mrs Ramkali Gurung of Gurung
Gaun in her agroforestry plot – to the
left lemon grass underneath orange trees
on the terrace edge. On the right side
of the same terrace (not quite visible
amongst the mustard crop) are young
coffee seedlings planted this year that
will develop in the understorey of the
oranges and fodder trees.

Left - Thaman Giri
(blue shirt), a Barefoot Consultant
(BC) and Practical
Literacy ) trainer
from Jagaran Group
in Sanu Khaltakura
planting out his SRI
rice crop at the start
of the monsoon.

Right - Chandra Rana of
Gurung Gaun with his
4-month old SRI crop.
There are currently 100
farmers practicing SRI – 60
in Humla and 40 in Surkhet.

Left - participants on a Farmers’ Mobile training in Subbatol village learning how to prune
- here a Junar (a type of citrus) tree seedling.

Right - a BC trains members
of Janasahayogi Group of
Subbatol village in compost
making in a mobile famers’
training in June

Right - New millet thresher being trialled in Surkhet.
The trials have shown the thresher to be a useful timesaving device so HPC will order more, with farmers’
groups making a community contribution.
Below - Training in menstrual pad-making for women
of Pragatshil group. The training was given by BC
Hommaya Gurung to 171 women in 7 villages.

Left - participants
of one of 7 trainings in menstrual
pad-making from
Ujwal Group of
Thulo Khaltakura.

Left - Drinking water and irrigation equipment for villages and
schools at the road head in Baragaun – group members will transport them from here to the implementation sites in their respective
villages.

Right - Villagers from Namuna group in Gairi Gaun,
Neta install a tank and tapstand to provide drinking
water in their village.

Left - students of Nera Primary School
in Subbatol practicing making a mulch
bed in the school grounds during a
training in September

Right - Students from Subbatol
Primary School planting cardamom in the school grounds.

Above - drying cardamom harvested from plants at Subatol
Primary school.
Below - NERA High School
in Neta after a storm blew the
roof off in April. They approached HPC for support to
co-fund repairs.

Right - the High School
with a new roof. HPC
provided NRs 50,000/towards repair costs,
which has benefitted the
school of 147 pupils.

Left - Babin Gurung, a
recent PDC graduate,
moving a bee swarm
from a tree branch into
a basket – this will then
be placed on a hive for
the bees to occupy.

Left - Shyam Gurung of Pragatshil
Krishak group in Gurung Gaun with his
Pea seed production. HPC groups produced 211kg of vegetable seed over the
past 6 months, a 3-year total of 2,576kg
of over 20 different species of vegetable.

Right - Purna Adhikari of Hariyali group
Khali Kharka village showing cardamom planted 2 years ago underneath
Alder that he had planted 5 years ago to
protect the banks of the stream running
down through his land. These are the
perfect conditions for cardamom.

Above - Purna showing his cardamom nursery with about 2000
seedlings for distribution/sale
and his own planting.
Right - Krishna Gurung from
Pragatshil Group, Gurung Gaun
harvesting his cardamom. HPC
groups recorded a harvest of
1,000kg this year; over 3 years
it’s recorded at 2,787kg

Right - A local carpenter making solar
driers for HPC while also training
group members so they will be able to
continue the manufacture.
Below - Four of the driers complete or
under construction. The trainer, Mr.
Gopal Sunard from Bardiya district,
was able to make the 4 solar driers for
around 64,000/- whereas a single drier
costs 38,000/- in the market. So HPC
will purchase the raw materials and be
able to construct them itself

Right - The natural way of
drying greens – these radish
tops will be processed into
“sinki”, a partially fermented
and dried food that is highly
nutritions and very tasty!

Left - Training to use the juicemaking machine using plums. Over
the past 3 years HPC has recorded a
production of over 20,000kg of fruit
in its working villages so there's
plenty of resource!

Left - Hommaya Gurung harvesting tree cotton. The fibres of
tree cotton are not as long as the organic Sea Island bush cotton HPC has started to grow, but it can still be used to spin
coarse thread and used to fill quilts, pillows the like. And of
course it only needs sowing once, with minimal aftercare.
Below - Nettle thread spun in Gurung Gaun (about 4 hours’
walk away) brought to the weaving centre. It will be loaded
onto a loom to weave into nettle cloth.

Below - Weaving apprentices Uma Pulami (left) and Deusara Nepali at their looms with local apprentice trainer
and carpenter, Purnaman Pulami
Right - Uma is loading thread onto a bobbin, which will
go in the shuttle of the loom to weave the cross threads.

Above - Ammar Gurung working in his forge
after being trained in tools’ maintenance. He
now earns most of his living from this trade.
Right - Bhakta B. Khatri, Janajoti group member of Pakhapani village in the pit he has dug
for the family’s biogas plant. Now they are
waiting for the technician to come before lining the pit with cement to create the digester.

Above - HPC staff and BCs participate
in a Participatory Rural Appraisal (PRA)
training at Baragaun RC in August. PRA
is a useful tool in assessing local resources as well as constraints at the start
of the project design cycle.

Right - Mrs Indra Buddha of Himal
Laligurans Group, Baragaun, went
to Nuwakot to assist with a women’s
health camp delivered by the Resilience
Through Recovery (RTR) program in
Nuwakot district and while there gatecrashed a doll-making training being
given to groups there as part of the livelihoods activities. She then returned home
and has been creating dolls for use in
HPC’s crèche (and can also be sold)

Left - Women’s Health BC and
board member Hommaya Gurung
experimenting with clay plasters
on top of cement plaster. It has not
been known that cement can be
plastered with clay, but due to mixing flour with the clay, Hommaya
has shown that a durable plaster
can be made from local resources,
that can replace chemical paints
from the bazaar, which usually
contain toxins.

Above - HPC group members
participate in the “Pesticides-Free
Week” organised by the local government municipality of Chingar.

Above - HPC’s AGM held at Siddheswori
Primary School in Baragaun.
Right - Over 50 group members attended the
annual review and evaluation workshop at
Baragaun RC in November

