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Interim Project Report
Date of this report: March 2013

Introduction and background
This report summarises activities carried out by the Himalayan Permaculture Centre (HPC) in its working areas of Surkhet and Humla districts during the period October 2012 to March 2013. In March 2012 HPC completed a year’s capacity building program entitled “Capacity Building for Household and Community Resilience”, jointly funded by Kadoorie Charitable Foundation and The Network for Social Change (UK). This was phase 1 of a 4-year program. After phase 1 was competed in March, HPC went into a designed period of lower activity. This was partially due to having no structured programs or budget for activities, but more importantly it gave HPC and its aligned groups a chance for reflection on the achievements of the past year’s capacity building, and to prepare for phase 2. Activities in Phase 2 started in October 2012, and progress during the first 6 months are reported below. Phase 2 is being funded to 80% by KCF over 3 years. So far, 20% of year one is being co-supported by LUSH UK.
Phase 2 Objectives

The objectives of Phase 2 of HPC’s strategy are as follows:

1. To provide demonstration of and training in a range of technologies and approaches that increase domestic farm and household productivity

2. To increase awareness of women’s health issues, and provide training and health support services

3. To increase literacy through practical classes and integrate HPC’s techniques into schools through vocational training and demonstration

4. To demonstrate and develop income generating activities that improve domestic and community economies

5. To increase the ability of HPC and community based organisations to effectively plan, implement and evaluate self-help programs

Working Areas

A summary of groups’ names, locations and demographics is given below.

	
	
	Households
	Women
	Men
	Total

	Surkhet
	2 VDCs, 10 villages
	166
	474
	545
	1019

	Humla
	3 VDCs, 11 villages
	253
	771
	766
	1537

	Total
	5 VDCs, 21 villages
	419
	1245
	1311
	2556


Activities

1. FOOD SECURITY PROGRAM
1.1 Resource Centers 
Vegetable production from Baragaun’s 0.4 acre Resource Centre farm has increased from 40kg last year (12 crops) to 144kg between October 2012 and March 2013 (20 crops). Fodder grass has increased from 350 to 450kg over the same period.
At Dapka RC in Humla comprising 2 acres owned by 2 families, crop production has increased from 2070 kg from 4 crops (wheat, barley, buckwheat and rice) last year to 4030kg from 8 crops (millet, maize, rice, mustard, radish, turnip, potatoes and garlic)
At Baragaun RC 162 seedlings grafted (damson, walnut, peach, plum, pear, almond)
At Baragaun RC there have been 38 Nepali and 5 foreign volunteers

1.2 Farmers’ demonstrations

All 20 groups have been supplied with a range of resources such as tools, seeds and seedlings with which to establish demonstrations on areas of private and community land. 
	Resources
	Use
	Amount

	Grafting knife
	For grafting fruit seedlings
	20 pc

	Secateurs
	For general horticulture work (grafting, pruning, etc.)
	20pc

	Saw
	For pruning fruit trees
	20pc

	Drum 
	For making liquid manure and pest control
	10pc

	Sprayer 
	For spraying liquid manure and pest control
	20pc

	Seed 
	For vegetable growing
	5.6kg (S) + 4.0kg (H)*

	Plastic 
	For greenhouses and hot beds
	5 large, 10 small pc

	Hose pipe
	For vegetable and nursery irrigation
	20 sets

	Sprinkler 
	For vegetable and nursery irrigation
	20 sets

	Fruit Seedlings 
	For planting in farmers’ demonstrations
	81 seedlings**


*Vegetable seed includes carrot, radish, beans, bitter gourd, aubergine, cabbage, cauliflower, onion, tomato, zucchini.
** Purchased from a government horticulture station in Kathmandu, included Persimmon (30), Japanese Chestnut (20), walnut (21) and hazelnut (10).
Fruit tree production is an important part of HPC’s work, with an aim of locally producing a variety of fruit tree species and varieties for planting in the working areas in orchards and agro-forestry plots. Groups have also been busy growing various fruit and multi-purpose seedlings in different types of nursery and in situ in their fields. Grafted seedlings can also be sold as an income. Over winter over 3500 fruit seedlings have been grafted. At present the following nursery stock is recorded:
	
	Grafting
	Cuttings
	Root stock
	Total



	Surkhet
	1315
	1624
	9319
	12816

	Humla
	2207
	  311
	6379
	8897

	Total
	3522
	1935
	15698
	21713


Species include apple, pear, peach, walnut, plum, apricot, (including wild varieties as root stock) lemon, lime, guava, papaya, persimmon, mulberry, soapnut, orange, napier grass, bamboo, Ficus, Lucaena, and Melia. 
Meanwhile, and as a result of training (see below 1.3) and demonstrations at the RCs and in farmers’ fields, groups are involved in implementing various types of practical work in their houses and fields to increase household self reliance. Most of these activities are illustrated in the Farmers’ Handbook. A summary of all practical work carried out in the groups is as follows:
	 
	Surkhet
	Humla
	Total

	Households practicing:-
	166
	253
	419

	House hygiene
	153
	182
	335

	Smokeless Stove
	54
	178
	232

	Toilet
	155
	79
	234

	Grinder covered
	134
	0
	134

	Water pot covered
	158
	187
	345

	Sweepings
	128
	49
	177

	Waste water pit
	27
	2
	29

	Waste water management
	79
	99
	178

	Plate/pot rack
	146
	9
	155

	Kitchen garden/vegetables
	89
	106
	195

	Liquid manure
	36
	1
	37

	Hot bed
	29
	19
	48

	Fruit nursery
	73
	38
	111

	Air nursery
	28
	4
	32

	Grafting
	62
	77
	139

	Orchard
	43
	23
	66

	Agro-forestry
	6
	0
	6

	Salt lick
	68
	7
	75

	Improved Compost
	73
	2
	75

	Fodder trough
	9
	0
	9

	Mulch 
	4
	3
	7

	SRI
	11
	6
	17

	Air layering
	35
	10
	45


1.3 Training

HPC provide 2 types of farmers’ training: an integrated multi-topic training held over 3-5 days and covering a range of issues and techniques, and short technical trainings (for example compost making, beekeeping, grafting, etc.) ranging in duration from an hour to a day. The integrated training is delivered in two ways, either as a residential 5-day course at the Resource Centres in Surkhet (Baragaun) and Humla (Dapka), or as a mobile training in each village lasting 3 days. Separate mobile trainings are also provided in Livestock Management and Women’s Health (see below 2.1). 
	Surkhet
	No: Trainings
	Days 
	Participants

	
	
	
	Women
	Men
	Total

	Residential Farmers' Training
	1
	5
	8
	12
	20

	Residential Women's Health Training
	1
	7
	14
	0
	14

	Mobile Farmers' Training
	6
	18
	62
	42
	104

	Mobile Women's Health Training
	2
	6
	25
	0
	25

	Technical Trainings
	32
	18
	130
	154
	284

	Total
	42
	54
	239
	208
	447

	
	
	
	
	
	

	Humla
	
	
	
	
	

	Residential Farmers' Training
	1
	5
	9
	11
	20

	Residential Women's Health Training
	1
	7
	19
	0
	19

	Mobile Women's Health Training
	1
	3
	22
	0
	22

	Mobile Farmers' Training
	7
	21
	100
	47
	147

	Technical Trainings
	52
	21
	133
	125
	258

	Total
	62
	57
	283
	183
	466

	Total All Areas
	104
	111
	522
	391
	913


The trainings in Humla included a women’s trainers’ training in stove construction, from which the 9 women trained in Dalitbara village will are able travel to other villages both within and outside of the program area to train other men and women in construction and use of the smokeless stoves developed and demonstrated by HPC.
Slide and Film shows
In Surkhet and Humla staff have been showing slides and films in the villages using solar-powered pico projectors. To date 26 slide and film shows have been shown in 16 locations in villages and HPC Resource Centers, to a total of 603 villagers (375 women and 228 men). Slide shows have included SRI, liquid manure, orchard management, vegetable growing, toilet construction, sweepings pits, fruit planting, nursery management and water management. Films have included Child Nutrition, Child marriage, Effects and Control of Alcohol and Child Trafficking (acquired from UMN and PLAN International). 
1.4 Livestock
Training in livestock management has been provided to groups in Surkhet so far, and is included in the mobile farmers’ training data above. This training focuses on diet  and stall management, and basic illness diagnosis and treatment. HPC promotes more stall feeding and less free-ranging of livestock as this enables more land to be protected for planting tree crops and green manures during arable fallow periods, when traditionally livestock would be allowed to graze on fallow land and terrace edges. The terrace edge is, however, a key area for tree planting to increase fodder and other resources, so needs protecting at least while diverse multi-story agroforestry systems can be established. 
Another area of focus is breed improvement, whereby improved varieties of local breeds are sought and breeding stock acquired for and by groups. In this reporting period 2 pigs, 1 goat, one billy goat and one buffalo bull have been acquired in Surkhet. The livestock will be used in a breeding be managed by local groups where one member is responsible for keeping the livestock, and take a percentage of the breeding fee, the rest of which will go into a village fund. Part of this program also includes castration, and castration tools have been acquired for groups in Humla.
1.5 Irrigation
In Surkhet 2 irrigation systems have been completed for 2 “toles” of Baragaun. HPC has used its traditional method of non-cement tank to capture a spring, combined with a plastic lined tank to collect and store up to 32,000 litres of water, and HDP pipe to distribute water to 7.3 hectares of land, benefitting 20 households comprising 122 people (57 female and 65 male). While HPC purchased the pipe, fittings, plastic and carriage to the road head, villagers provided porterage to the village and all construction works totaling 368 person-days of labour at a value of NRs 110,400 (approx. £850). 
2. HEALTH PROGRAM
2.1 Women’s Heath Program (WHP)
· Women’s Health Training (WHT)
In January a 7-day women’s health training was held at HPC’s Resource Centre in Dapka. There were 19 participants representing all of the groups in Humla. Topics on the training and issues surrounding them are detailed below:
	Topic
	Issues

	Gender
	Effects of cultural practice and effects on health e.g. education, taboos


	Physiology
	Differences between external and internal female and male reproductive organs


	Adolescence and puberty
	Physical and psychological changes in girls, and importance of health issues at this time


	Menstrual cycle
	Health, hygiene, workloads and cultural issues (taboos, discrimination, etc.)


	Common reproductive system-related ailments
	Symptoms, importance of health, hygiene, diet as preventative and curative measures; treatment using simple techniques and local herbs


	Family planning
	Temporary family planning methods used by men and women; effectiveness; side-effects on women; need for gender-participation


	Pregnancy and childbirth
	Growth stages/process and the importance of health, diet; dangers


	Women in the economy
	Role of women; access and control of finance; means of production


	Herbs for women’s health
	Reliance on allopathic drugs, their side-effects and correct use; examples of local herbs and their use; empowerment through use of local resources


Shortly after the residential course HPC’s health workers went on a mobile training to Satti village for a 3-day training where 22 women attended.
In Surkhet two 3-day mobile WHTs have been held in 2 villages for 25 women, while a larger residential WHT had to be postponed until early April and will be reported in the next period. The topics on the mobile training are similar to those detailed above but abridged for the shorter format.
· Women’s Health Camp (WHC)
HPC combined with government health services and PHASE Nepal to run a one-day micro-camp from its resource centre in Dapka. A total of 64 women were examined and given counseling and treatment for a range of problems. 
	Diagnosis
	No. patients
	Treatment

	Prolapse uterus
	5
	Ring fitted, counseling 

	Menstrual difficulties
	4
	Counseling, neem oil

	Painful uterus
	3
	Rest, posture

	White discharge
	1
	Neem oil

	Hiatal Hernia
	15
	Rest, posture

	Worms
	5
	Herbal medicine (neem, bark of Myrica esculenta, bark of mulberry tree)

	Headache 
	7
	Re-hydration, willow bark

	Ulcer
	9
	Herbs (dhubo, Cynodon dactylon), milk

	Asthma
	5
	Rest, reduce smoke

	Other
	10
	

	Total
	64
	


· Women’s Health Network (WHN)
Regular meetings have been held in Surkhet and Humla where staff and group representatives have gathered to discuss program needs, activities and strategies, and to plan future activities.
2.2 Drinking Water

In Surkhet, 3 drinking water systems have been completed for 3 “toles” in Baragaun village in an integrated delivery system covering all households in 2 wards. HPC has used its traditional method of non-cement tank to capture a spring before piping water through break tanks to 30 tap stands in the villages. This has provided close, clean water to 33 households comprising 237 adults and children (110 female, 127 male) as well as 490 livestock (ox, buffalo and goats) dependent on the water for drinking. HPC purchased the pipe, fittings and carriage to the road head, while villagers provided porterage to the village and all construction works totaling 672 person-days of labour equivalent to NRs 201,600 (about £1550). 
3. EDUCATION PROGRAM
3.1 Practical Literacy Classes
This activity involves running practical literacy classes in Humla and Surkhet. The PLCs combine Freirian literacy principles with HPCs unique collection of practical activities based on the Farmers’ Handbook (FHB), an easy-to-read compendium of over 40 farmer-friendly methods to increase domestic household and farm productivity. PLC participants learn letters and words, and later sentences, that form topics from the FHB such as stove, nursery, toilet, hygiene, diet, fruit tree grafting, etc. At the same time as increasing their literacy they also apply the methods in their own houses and fields. 
In this reporting period 4 facilitators have been trained and 4 classes have commenced, 2 in Humla and 2 in Surkhet. At present 108 people (100 women and 8 men) are enrolled on the PLCs. 
3.2 Schools’ Program

This activity involves infrastructure and support to 2 primary schools in Baragaun and Satti villages of Surkhet and Humla respectively. In this reporting period the Satti primary school has received 50,000/- (about £380) support for building a new roof. As a result 69 children (33 girls and 36 boys) have been able to attend the school and study under a roof!
In Surkhet pupils have established a fruit tree nursery, top-grafted wild pear seedlings on the land, seedlings and composted and mulched for fruit trees planted this winter and previously on the school land.
3.3 Education materials

This activity involves purchase and distribution of the Farmers’ Handbook (FHB) to groups in HPC working areas. The FHB, originally printed in 2001, is currently out of print and efforts are being made to secure funds for re-printing. This was planned for January this year but has so far been unsuccessful. In the meantime, PLC classes have used copies of the FHB borrowed from previous recipients.
4. LIVELIHOODS PROGRAM
4.1 Beekeeping
In the first phase of this program, HPC chief technician and expert beekeeper Kul B. Buddha has been surveying beekeepers in and around HPC’s working area to determine needs, resources, productivity and problems for a wider development program that will be planned in the second phase.
4.2 Vegetable seed production

Training has been provided to selected groups in Humla and Surkhet in vegetable seed production and farmers are setting aside plants in their vegetable gardens for producing seed. In Humla, 28 farmers have started seed production following training. To date daikon radish and broadleaf mustard seed is under production, with other varieties planned as skills increase.
4.3 Sewing

No activities in this reporting period
4.4 Herbs development

In this program, local herbs that can be sustainably collected and processed locally and also have a potential for marketing are being identified. Once this survey is complete, funds will be allocated to purchase and collect the herbs along side a program started to cultivate and market them. This program is still in the survey stage with no other outputs to record at present.
4.5 Cardamom
Cardamom is a valuable cash crop in some areas of Surkhet and some HPC farmers are successfully cultivating it for an income. HPC’s aim here is to become more skilled in its cultivation and harvesting, and for more farmers to be able to grow it as an agro-forestry crop on terrace edges along with other fruit and multi-purpose perennials, as well as under alder woods. It will also grow in Humla and so HPC wants to facilitate its expansion there as well, again to help provide valuable income in this very impoverished region.
A training in cultivation and harvesting has been planned, provided by the government Agriculture Development Office in Surkhet, but to date the trainer has not been able to fix a date for the training. It is expected that this will not take place in the next month (April).
4.6 Mills

HPC is assisting in the repair and refurbishment of an existing community hydro oil mill in Madana VDC of Humla and has acquired pipe for a community mill in Chaurgaun, Rajena VDC of Surkhet. Both works are still in process and will be reported in detail in the next period.
5. CAPACITY BUILDING PROGRAM
5.1 Permaculture Design Course

In October Phase 2 of HPC’s “Building Household and Community Resilience” program kicked off with a 13-day intensive Permaculture Design Course (PDC with an internationally recognized curriculum. There were 21 participants (5 women and 16 men) made up of 4 staff from Humla, 6 staff from Surkhet, 6 farmers’ leaders from Surkhet and 5 from other districts of Nepal. 
The PDC combines learning about the principles of permaculture design, which are in turn based on ecological principles, with a design process that allows step-by step observation, analysis, design and implementation of systems in such a way to increase integration, reduce inputs (including costs of labour, time and money), and increase overall productivity. This results in a diverse, productive, low maintenance and resilient system more akin to what is found in nature, but with more elements and outputs useful to communities. 
Rural communities in Nepal have a head start in permaculture design because they already have diverse farming systems, and are close to the natural systems comprising soil, water and biodiversity. Participants on the PDC get a chance to put into practice what they learn by designing a plot of land with the owner and get feedback on progress from tutors and peers.
5.2 Trainers’ Training

No activities in this period
5.3 Organisational development 

This training was planned in Surkhet for March but the provider, Sahakari Samaj, was not able to organize the course in time, so it has been postponed until April and will be reported in the next period.
5.4 Farmers Field trips

In January 11 farmers and 1 HPC staff from Humla visited HPC centre and working areas in Surkhet. Participants, including 3 women, were chosen according to criteria that they had to operate a fruit nursery and have established at least 5 other improved techniques such as stove (11), toilet (12), composting (5), orchard (8), sweepings pit (11), hot bed (6) and SRI (2). While in Surkhet they viewed activities on the Resource Centre in Baragaun, and also toured villages in HPC’s working area to meet member farmers there and see what they were doing on their land. The following table describes what they saw and where.
	Place visited
	Demonstrations viewed

	Gumi (HPC Coordinator’s home farm)
	Living fence, cuttings nursery, livestock, mulberry agro-forestry, green manures, SRI, biogas, tree pruning

	Baragaun
	Non-cement drinking water and irrigation, community labour contributions, forest protection and management plan, school program, agro-forestry, cash crops (garlic, cardamon), improved buffalo, community owned mules

	Chaurgaun
	Pots drying racks, new orchards, home nurseries

	Ghatutol
	Cardamom farming

	Salkharka/Bhalim
	Salt licks, community work, hydro mill, beekeeping

	Khaltakura
	Pit latrines, Practical Literacy Classes, tree cotton

	Salghari
	Livestock, beekeeping, agro-forestry


There is no doubt that these field trips are very effective in demonstrating to Humla farmers what is possible, in particular how communities cooperate to implement programs with free labour contributions. In Humla a culture of only doing paid community development work is common (which is against HPC policy), due to expensive food-for-work projects and political payments.
5.5 Farmer-Farmer extension

HPC is facilitating on-going gatherings of farmers in both working areas (aside from all the farmers’ trainings, see above 1.3) where they have an opportunity to review activities, sharing their experiences and discussing successes and challenges as well as giving their hopes and expectations of the overall program and planned activities. At these meetings outputs of practical activities are reported and that information is recorded by staff. 
Agricultural Fair (Mela)

As part of its extension program HPC hosted its first agricultural fair, or Mela, in Baragaun, where group members were invited to bring produce exhibits from their farms. There was an inter-group volleyball tournament (won by Himal Laligurans group of Baragaun); on the produce stall prizes for a 7kg taro corm and a barley clump with 56 seed-bearing tillers amongst the exhibits. Eight groups performed traditional dances and several groups brought songs they had written about the work they are involved in.
Community contributions

In Surkhet it has been calculated how much voluntary contribution the community has made into its own development. For projects such as drinking water, irrigation, community building, paths maintenance and schools’ playing fields, 553 women and 1103 men worked on projects various projects for a total of 18.5 days, giving 4342 person-days of voluntary labour worth an impressive 1,314,600/- (over £10,000). 
HPC Website 

HPC’s website, www.himalayanpermaculture.com was created February 2009. In March 2012, 27000 hits were recorded. Up to the time of this report (March 2013), over 50,000 hits have been recorded.

Major problems that have restricted the progress of the project, and methods adopted or to be adopted to overcome them:
The major problem has been finding a qualified nurse to work in Humla along with HPC staff there. So far 2 have been recruited, one a local from the area, but in each case after recruitment they were “poached” by government health service. Similarly, a VSO volunteer nurse from the Philippines had been found to work in Humla but due to restrictions set by the government (SWC) on expatriate volunteers working with NGOs in Nepal she has not been able to take up her post, and the recruitment process has been stalled. Both these situations have left the Humla women’s health program under-staffed and activities have been affected. HPC’s overall Women’s Health coordinator Hommaya Gurung has had to spend more time in Humla as a result, coordinating the WHT, WHC and WHN as reported above, though this has had a knock-on affect on the Surkhet program due to her absence. This is one reason why the WHT due in Surkhet was delayed and is now about to happen and so can only be reported in the next period. HPC are still actively searching for a qualified personnel for Humla.
The NGO capacity building training planned for Surkhet in the second quarter has had to be delayed because the provider, Sahakari Samaj, was not able to provide the training on time due to staff shortages. This is now planned for April.
Similarly, due to unreliability of the government Agriculture Development Office in Surkhet, cardamom training has been delayed as the trainer has not been able to commit to a date for training despite being requested back in October. It is hoped to complete this in April.
Due to delay in reprinting of the Farmers’ Handbook these have not been able to be acquired. HPC have been using old copies borrowed from other farmers in the area in the meantime.

Other than this there have been usual disruptions in terms of delay in travel due to strikes, lack of flights to Bajura (for southern Humla) and more recently heavy snow in Humla, but these have not been serious and have resulted in delay of certain programs.
Activities planned for the next 6 months:

All sectors have on-going activities continued from the first 6 months as follows:
	Sector
	Activity

	1. Food Security:
	Resource Centre operation, farmers’ trainings, farmers’ demonstrations, livestock, irrigation (Humla)

	2. Health
	WHC, WHT, WHN, Drinking water (Humla)

	3. Education
	PLCs, schools program, educational publications

	4. Livelihoods
	Beekeeping, vegetable seed production, sewing, herbs development, cardamom training and mills

	5. Capacity building
	NGO/groups capacity building, Trainers’ training (Humla), farmer-farmer extension
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